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Potansiyel Pazarlarda Hedef Musteri Tespiti CRIF Thracar Kuliibii

Ajanda

Ihracatin Basarili Adimlari

St ve Sut Urlinleri Sektdriinde Giincel Bilgiler &
Beklentiler

Sit ve Siut Urlnleri Sektoriinde Firsat Analizi

Uzak Dogu, Avrupa ve Orta Dodu’da Hedef
Misteri Tespiti (D&B Hoovers)
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Ihracatin Basarihh Adimlari

Hedef Pazarin Belirlenmesi =3 ;‘i TRADE MAE <

ve Degerlendirilmesi

2 Hedef Pazardaki Potansiyel » D&B

Musterilerin Tespit Edilmesi

Potansiyel Firmalarin _ o _
mp CRIF ve D&B Risk Cozimleri

Risk Degerlendirilmesi
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Ihracatta Dijitallesme

Firmalara Sorduk;

Dijital yatirrmlarinizi hangi alanda

artirmayi disiiniiyorsunuz?*

W Potansiyel Musteri Tespiti
M Satis & Pazarlama

M Lojistik & Dagitim Maliyetleri M Finans
B Operasyonel Siireg

Tedarik Zinciri

B Musteri ve Tahsilat Riski

Gumruk Proseddurleri

@ Firmalarin %38'’i ihracat sureclerinde en cok, — Firmalarin %62’si dijital yatirrmlarini satis
potansiyel musteri tespiti yapmakta zorlaniyor. ve pazarlama alaninda yapacak.

*Kaynak: Linkedin CRIF Turkiye / Yonetici Beklenti Anketi 2021
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1-Hedef Pazarin Belirlenmesi

>%
9%

TRADE MAP

Uriin Analizi

Belirlenen Grdnlin en blyuk
alicillan kimlerdir?

Rakip Ulkeler

Pazardaki diger rakipler
kimler?

Toplam Hacim

Uriinlerin diinyadaki toplam
pazar hacmi ne kadardir?

Ticaret Hacmi

Ulkeler arasindaki ticaret
hacmi ne kadar?

https://www.trademap.org/
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https://www.trademap.org/

1-Hedef Pazarin Belirlenmesi
Market Access Map  https://macmap.org/covid19

COVID-19 Temporary Import Measures =

Affected products include personal protection equipment(e.g.masks, gloves), pharma products, hand sanitizer, food and certain other products

COVID-19 Temporary Export Measures

Affected products include personal protection equipment(e.q.masks, gloves), pharma products, hand sanitizer, food and certain other products

Temporary Import Measures

Temporary Export Measures

@ Export restrictions /bans (30 countries)
Export liberalisations (1 country)
Export restrictions /bans adopted and repealed (3 countries)
Hone (145 countries)

II. Daily update of COVID-19 trade measures (June 1, 2020) o ) _
« COVID-19 surecinde ulkelerin

glmruk tarifelerindeki degisiklik
ve aldiklar kisitlama onlemleriyle
ilgili glncel bilgiler

« European Union's export authorisation requiremnent fer PPE products has expired. (26/05/2020)

» Uzbekistan lifts import restrictions on cement. (23/05,/2020)

 Iran lifts export ban on medical and hygienic products. (22/05/2020)

+ Russia removes the restrictions impaorts of all types of exotic animals and live fish from China. (21/05/2020)
= Camboedia terminates export ban on rice. (20/05/2020)

« Somaliland lifts import ban on khat. (17/05/2020)

« India partially lifts export ban on masks (only on non-medical masks). (16/05/2020)
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https://macmap.org/covid19

1-Hedef Pazarin Belirlenmesi — Siit Tozu

Ulkeler Toplam ithalat (USD) | Dis Ticaret Acigi(USD)

China 3,331,361.00 -3,318,993.00

Algeria 1,023,157.00 -1,022,486.00
Nigeria 770,779.00 -763,910.00
Indonesia 721,855.00 -701,055.00
Mexico 779,058.00 -694,482.00
Saudi Arabia 877,811.00 -540,334.00
Philippines 549,919.00 -518,179.00
Hong Kong, China 915,750.00 -417,482.00
Thailand 386,555.00 -355,720.00
VietNam 424,575.00 -353,179.00
United Arab Emirates 568,171.00 -334,115.00
Italy 378,387.00 -328,372.00
Bangladesh 321,937.00 -321,927.00
Brazil 340,915.00 -318,704.00

GTIP - 0402
\ 3
4¢ TRADE MAP

https://www.trademap.org/
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https://www.trademap.org/

1-Hedef Pazarin Belirlenmesi — Peynir Alti Suyu Tozu

Ulkeler Toplam ithalat (USD) | Dis Ticaret Agigi(USD)
China 817,798.00 -817,025.00
Indonesia 153,906.00 -153,250.00
Korea, Republic of 169,924.00 -153,227.00
Japan 137,430.00 -134,646.00
Malaysia 100,093.00 -94,348.00
Egypt 85,265.00 -84,574.00
Mexico 84,088.00 -84,088.00
Thailand 81,449.00 -74,192.00
Philippines 73,950.00 -73,794.00
Viet Nam 64,140.00 -63,078.00
Singapore 92,102.00 -58,786.00
Morocco 59,040.00 -57,439.00
Brazil 51,631.00 -50,069.00
China 817,798.00 -817,025.00

>%
%

GTIP - 0404

TRADE MAP

https://www.trademap.org/
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https://www.trademap.org/

1-Hedef Pazarin Belirlenmesi - Peynir

Ulkeler Toplam ithalat (USD) | Dis Ticaret Acigi(USD)
United Kingdom 2,174,315.00 -1,334,701.00
Japan 1,277,174.00 -1,263,480.00
Russian Federation 1,222,225.00 -1,126,231.00
Korea, Republic of 629,009.00 -623,066.00
Sweden 690,661.00 -618,047.00
Belgium 1,564,834.00 -604,062.00
Spain 1,181,189.00 -599,801.00
China 590,341.00 -588,400.00
Mexico 478,886.00 -456,223.00
Saudi Arabia 683,284.00 -346,730.00
Romania 365,603.00 -302,300.00 (GTIP ) 0406)
Canada 341,323.00 -279,722.00 >%
United Arab Emirates 263,386.00 -254,379.00 l" TRADE MAP
AENe Lo 20eU00 2o el https://www.trademap.org/
United Kingdom 2,174,315.00 -1,334,701.00
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https://www.trademap.org/

Siit ve Siit Uriinleri Sektorii Giincel Bilgiler & Beklentiler

« Market blyukliginin diinya genelinde 2024’e kadar 669 milyar USD’lik bir hacime ulasmasi beklentisi

« Tulketiciler arasinda artan saglik bilinciyle birlikte; tereyadi, yogurt ve peynir gibi laktoz icermeyen Urlnlere olan talebi
artmasi

« Sdrdurulebilir paketleme sisteminin ve tedarik zincirinin yayginlasmaya baslamasi

« Rekabetci ortamda disik yagli, bitki temelli, ekstra proteinli, organik Gretim gibi Grtnlerin Grin yelpazelerine eklenmesi
« Ozel etiketli nis Uretimin yayginlasmasi (daditici firmanin adiyla fason tretim)

« 2020 yilinda ortalama peynir ithalat fiyati, bir 6nceki yila gére %2,9 artarak ton basina 4.652 USD olarak gerceklesti.

Globalde Covid-19 Sonrasi Buyiume Beklenti Endeksi

able 6: Global dairy market value forecast: $ million, 2019-24
Year $ million € million % Growth
2019 493,881.2 553,1316 4.1%
2020 544,189.9 609,475.7 10.2%
2021 571,343.9 639,887 .4 5.0%
2022 603,379.2 675,765.9 5.6%
2023 640,380.4 717,206.1 6.1%
2024 669,428.7 749,739.2 4.5%
CAGR: 2019-24 6.3%

SOURCE: MARKETLINE MARKETLINE

*Kaynak: D&B Hoovers / Marketline — Dairy Products
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Siit ve Siit Uriinleri Sektoérii Pazar Paylari

Pazar Paylarina Gore Tedarikci Dagilimi

Pazar Paylarina Gére Uriin Dagilimi

segmentation: % share, by value, 2019

SOURCE: MARKETLINE

. Milk
Cheese
Yogurt
I Drinkable Yogurt
Butter & Spreadable Fats
B Dairy-Based & Soy-Based Desserts
W Other

MARKETLINE

Table 5: Global dairy market distribution: % share, by value, 2019

Channel

Hypermarkets & Supermarkets
Convenience Stores

Food & drinks specialists
eRetailers

Other

Total

SOURCE: MARKETLINE

Geography
Asia-Pacific
Europe

United States
Middle East

Rest of the World

Total

SOURCE: MARKETLINE

egmentation: $ million, 2019

2019 %
169,844.6 4.4
166,038.5 336

61,282.8 124
18,426.5 3.7
78,288.8 15.9
493,881.2 100%

MARKETLINE

Pazar Paylarina Gére Cografya Dagilimi

*Kaynak: D&B Hoovers / Marketline — Dairy Products

% Share
55.9%
24.1%
12.6%

2.3%
5.1%

100%

MARKETLINE

g
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Siit ve Siit Uriinleri Kaynaklar & Fuarlar

https://www.dairyfoods.com/
https://www.dairyherd.com/
https://www.dairy.com/
https://www.dairyreporter.com/
http://www.fao.org/dairy-production-products/en/
https://ffil-idf.org/

https://www.cheesesociety.org/

https://www.thedairysite.com/

IDF (International Dairy Federation) Global Dairy Conference 2021 (13-15 Ekim 2021)
https://idfglobaldairy.org/ - Sanal Etkinlik

The Cheese and Dairy Products Show, (22 Subat — 2 Mart 2022 / Paris, Fransa)
https://www.salon-fromage.com/

r s 4

I SV 4 V/ o

TOGEIsr Yo e mext feve'



https://idfglobaldairy.org/
https://www.salon-fromage.com/

Siit ve Siit Uriinleri Firsat Analizi

Ulkeler

Firsatlar

Dikkat Edilmesi
Gereken Noktalar

Uzak Dogu

( Cin, Gliney Kore,

Cin 2020 yilinda 129 bin MT peynir ithalati gergeklestirdi. 2021 yilinda 1
milyon ton sit tozu ithalati gergeklestirmesi beklentisi,

* Guney Kore'de pazarin %40’in1 sipermarketlerin olusturmasi,

+ Cin'de %10-12 arasi gumruk vergisinin olmasi
« Cin Gumrikler idaresi tarafindan retici firma onayi alinmasi

+ KOIMA (Korea Importers Association)’a Grun génderimi
yapilabilmesi

Singapur, Malezya, « Malezya’da distribltdér gimrik, yerlesik toptancilar, perakende iliskileri,
Japonya) DRIE T V2 PEPETETTE [FIEEER SErUm @ s + Malezya; Sit veya sit Urinlerinin sevkiyatina, Malezya
. Japonya’da pazarin %58'ini siipermarketlerin olusturmasi, Veterinerlik _lemet_lerl_ Qenel Muduara taraflnc_la_m verilen gegerli
ithalat izninin olmasi - helal sertifikasi
« Turk markalarin bilinirliginin olmasi — )
Ingiltere;
« Dagitim kanallarinin genis olmasi o e
. e TR » Sagdlik sertifikalari
(toptancilik, perakendecilik, ticari acenteler ve distribltorler) https://www.gov.uk/government/publications/dairy-and-milk-
Avrupa & « S{t Grunleri ithalatinin %37'sinin peynir olmasi (Sit tozu %8) health-certificates )

Kuzey Asya Pazari

(Ingiltere, Rusya)

« Private Label (Fason uretimin yaygin olmasi)

Rusya’da; ABD, Avrupa Birligi, Avustralya, Kanada ve Norveg'ten sit
urtnleri ithalatina getirilen kisitlamalarin olmasi

* Pazarin %44'Gn0 peynir talebinin olusturmasi

« Ingiltere’de bliyiik distribiitér ve toptancilarin pazara hakim
olmasi

« Sdrdarilebilir tedarik zinciri olan markalara egilimin artmasi

Rusya; Ihracat izninin alinmasi gerekiyor (3 firma igin onay
mevcut)

Orta Dogu & Kuzey
Afrika

(Irak, Libya)

Irak’ta blyUk distribitor ve toptancilarin pazara hakim olmasi
Tlrk Grtnlerinin bilinirliginin olmasi
430 milyon USD’lik ithalat hacminin olmasi

Libya’nin sit ve sit Urinlerinde blylk oranda disariya bagimh olmasi

« 3. parti denetim firmalarindan sertifika zorunlulugu

« Toptanci firmalarin pazari elinde bulundurmalari


https://www.gov.uk/government/publications/dairy-and-milk-health-certificates

Ticaret Hacmi

Cin

Guney Kore

Ingiltere

2¢ TRADE MAP

Peynir

GTIP 0406

Toplam Ithalat

590 Milyon USD

629 Milyon USD

2,1 Milyar USD

Tiirkiye Ihracati

97 Bin USD

218 Bin USD

162 Bin USD
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2%
Ticaret Hacmi 4y TRADE MAP

Sut Tozu

GTIP 0402

Toplam Ithalat Tiirkiye Ihracati

Cin 3.3 Milyar USD 3 Milyon USD
Singapur 364 Bin USD 24 Bin USD
Rusya 328 Bin USD 191 Bin USD
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D&B HOOVERS

Ihracatcinin Global Veri Tabani

Potansiyel MUsteri Tespiti




2- Potansiyel Miisterilerin Tespit Edilmesi DB

210+ 5 Milyon
Gunluk

Milyon Firma .
Y Guncelleme

| 20den

Fazla Kriter

NOJ0J0)

Sektor
Bilgisi

210+ R v A o Ny £]0),¢
Kontak Bilgisi J "-' B 4 J A .- S _" 3 .' A . v " ‘ ':. X80 * \ %
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D&B Hoovers, ihracatcilarin guvenilir ve gtncel ticari bilgilere
online olarak ulasmasini saglar ve ihracatgilarin yurt disi
potansiyel musteri belirleme surecini kolaylastirir.

o WG o,

Hedef pazarlari _ Filtreleme yoluyla Dogru Firma ihtiyaglarini Miisteri kazanimi
belirleme hedef firma kontaklara belirleme ’
listeleri erisim

olusturma




Covid-19 Etki Endeksi D&B Hoovers'da!l

COVID-19 Impact Index

Financial Impact:

= Hedef pazar arastirmasl yaparken salgindan en az

etkilenen firmalara ulasabilir, e
Industry Impact: m
L . . o Overall Impact without Network Effects:
= Pandeminin konuma, sektbére ve firma agina olan
e e . . - L _ Overall Impact with Network Effects:
etkisini gorerek yeni pazarlar firsatlari yakalayabilir, g
= Salginin firmalarin tedarikci ve miisteri (B A
portfoylerine olan genel etkisini degerlendirebilir, E;
18‘ _— 0 F)nsS(op 1'4,59 1‘12
= Haftalhk giincellenen igerigi ile pandeminin -
etkilerini aktif olarak takip edebilirsiniz.
== -
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2- Potansiyel Musterilerin Tespit Edilmesi
DB

’ Ingiltere, Rusya -

202- Sut drunleri uUreticileri

$

/4

@ 6.000 + Potansiyel Musteri

Source:https://www.trademap.org Source:https://app.avention.com/
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https://www.trademap.org/
https://app.avention.com/

2- Potansiyel Musterilerin Tespit Edilmesi

DB

‘ Cin, Singapur, Malezya,

Japonya A ] 514 - Market ve benzeri toptan alicilar
54 - SUpermarketler
5141 - Gida Dagitim Firmalari

Peynir, Diger sut Gridnleri

$

/4

@ 3.090.000 + Potansiyel Musteri

Source:https://www.trademap.org Source:https://app.avention.com/
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https://www.trademap.org/
https://app.avention.com/

2- Potansiyel Musterilerin Tespit Edilmesi

DB

Cin, Singapur, Malezya,
Japonya

0406 MVills

581203 - Fast food restoran zincirleri

/
@ 368+ Potansiyel Musteri

Source:https://www.trademap.org Source:https://app.avention.com/
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https://www.trademap.org/
https://app.avention.com/

2- Potansiyel Musterilerin Tespit Edilmesi

‘ Cin, Singapur, Malezya,

Japonya

Peynir Alti Suyu Tozu

Source:https://www.trademap.org

2064 - Sekerleme urunleri Greticileri
2013 - Sosis ve diger hazir etler Ureticileri

$

/4

@ 10.000 + Potansiyel MUsteri

Source:https://app.avention.com/
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https://www.trademap.org/
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Ihracatgilar, dogru firmalar hedefleyerek yurt disi pazar arastirma

verimliligini artirir.




Ihracatin Basarihh Adimlari

Hedef Pazarin Belirlenmesi =3 ;‘i TRADE MAE <

ve Degerlendirilmesi

2 Hedef Pazardaki Potansiyel » D&B

Musterilerin Tespit Edilmesi

Potansiyel Firmalarin _ o _
mp CRIF ve D&B Risk Cozimleri

Risk Degerlendirilmesi
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CRIF ihracat Kuliibii
LinkedIn Sayfamiz Yayinda!

22159

« L CRF invacat

CRIF Thracar Kuliibii

-l

CRIF lhracat Kultbu

Bidgiden Daha Fazlas

Web sitesini ziyaret et &

Sektor

$irkot Buyukivdu
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Tesekklr ederiz

Soru ve Bilgi Talepleriniz Icin:

tr.info@crif.com
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